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| am absolutely clear we should have elite
training organisations, but they should
not be elitist organisations”

Darren Henley CBE, Chief Executive, Arts Council England

NYDC was created to improve the delivery of arts opportunities for
young people through its role as a flagship national organisation
which provides technical training and creative development not
available elsewhere. It is evident that after 10 years, NYDC has been
successful in achieving this.

Over three hundred young people have now been part of NYDC.

Nine out of ten young people who join NYDC go on to some form of
work or further training in dance or the performing arts.

Dancers come from across the socioeconomic spectrum with one
quarter (24%) coming from the 30% most deprived postcodes nationally.

Dancers stating Black as their ethnicity are over-represented in NYDC (11%
of dancers) compared to the same age-group in the wider population
(6%) and for mixed-race dancers the pattern is even more pronounced.

Seventy-five percent of NYDC alumni who come from less privileged
backgrounds have gone on to paid work in dance or performing arts.

Ninety-eight percent of NYDC alumni believe they gained something
unique from NYDC which they could not have got from other dance
training, 94% believe NYDC has helped them get where they are now
in their careers, and 94% believe being in NYDC made the performing
arts seem like a more viable career path.

Every survey respondent from a partner venue believes NYDC has
been impactful or very impactful on UK youth dance.

Every survey respondent who was a previous guest artistic director or
part of an artistic director’s team said NYDC had contributed positively
to the UK dance sector. Nearly all have changed their views about
youth dance, and their own dance practice.
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Three findings in particular stand out from our research into ten years of
NYDC:

The first is that nine out of ten young people who join NYDC go on
to some form of work or further training in dance or the performing
arts. For NYDC alumni this means they are fulfilling their ambitions
to progress in dance, and for the dance sector it means NYDC is
supplying talented young dancers who have been exposed to a level
of professionalism which is rare for their age and stage of career.

The second is that in terms of socioeconomic background, ethnicity,
disability, geography and dance styles, NYDC is managing to recruit
annual cohorts of dancers who represent the best of young talent
from all across society. Black and mixed-race dancers in particular are
over-represented.

While only forty dancers are in NYDC each year, there are now over
300 dancers who have been through the programme and most

are now studying or working in dance and the performing arts; this
community is likely to provide NYDC with much of its long-term
influence and impact.

While this research is focused on NYDC, it also shines a light on wider
societal disparities in opportunity and access to training and careers
across our society. In that context NYDC could be said to have created a
highly inclusive training environment which holds those wider disparities
at bay, for the time that dancers are with the companu.

As NYDC celebrates its tenth year with a community of 300+ (and
growing) dancers it has an opportunity to flex its reputation and
influence as a beacon of what is means to be an elite training
organisation which is not elitist.

In terms of practical action, we recommend NYDC moves quickly to
reach out to schools who do not currently engage with dance of any
kind, and targets schools in lower IMD postcodes. For NYDC'’s funders,
supporting this effort will be one way to leverage even greater impact
from an already impactful programme.



NYDC was created in response to the Henley Review of Cultural
Education which reported in early 2012. The review recommended the
creation of a national youth dance company, similar to other youth
performing arts organisations like the National Youth Orchestra;
the Government accepted this recommendation. Sadler’s Wells was
announced as the host organisation in late 2012 and by January 2013
workshops were underway to find the first NYDC cohort of 30 young
dancers aged 16 to 18 years old (or up to 24 for dancers with special
educational needs and/or d/Deaf or disabled dancers).

A new cohort has been selected each year since 2013, working
during school holidays to create a full length dance work which is toured
nationally in the summer.

Alongside a new cohort, a new Guest Artistic Director is also
appointed each year. These artists are chosen from Sadler’s Wells
Associate Artists and visiting company directors. The Artistic Director
shapes the artistic vision for the company that year, and creates a full
length work with the company. Over the first 10 years NYDC has worked
with some of the world’s most famous choreographers: from Jasmin
Vardimon MBE in year 1to Wayne McGregor CBE in year 11.
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Sadler’s Wells is announced
as host for the National Youth
Dance Company

Guest Artistic Director Jasmin
Vardimon begins working with 30
dancers of cohort 1

Guest Artistic Director Akram Khan
begins working with 43 dancers of
cohort 2

Guest Artistic Director Sidi Larbi
Cherkaoui begins working with 38
dancers of cohort 3

Dance Whispers: partnership project
with Yorkshire Dance

Guest Artistic Director Michael
Keegan Dolan begins working with
41 dancers of cohort 4

NYDC + TIN Arts, a partnership
commission in Durham

NYDC alumni perform in
HomeTurf, commmunity main stage
performance at Sadler’s Wells

Premiere of Tarantisiesmic
by Damien Jalet followed by
national tour

NYDC | 10 Year Report

Darren Henley’s review of cultural
education recommends the creation
of a National Youth Dance Company

Workshops begin to find the first
cohort of the company

Premiere of in(between) by Jasmin
Vardimon followed by national tour

Premiere of The Rashomon Effect and
Vertical Road (re-staged extract) by
Akram Khan followed by national tour

Premiere of Frame[d] by Sidi Larbi
Cherkaoui followed by national tour

Seventy-three NYDC dancers return to Sadler’s
Wells for Apex Rising to mark three years of
NYDC with National Youth Dance Companies of
Scotland and Wales and Groupe Grande (France)

Premiere of Innocentes by Michael
Keegan Dolan followed by national tour

Choreographic Summer School: 20
NYDC Alumni attend 6-day residential

Guest Artistic Director Damien Jalet
begins working with 40 dancers of
cohort 5

NYDC: Hull, a partnership
commission for young people to
celebrate Hull City of Culture



Aug 2017

Sadler’s Wells launches Young
Associates programme for young
choreographers

Jul 2017

NYDC alumni perform at the Victoria
and Albert Museum in a new
commission by Botis Seva

Apr 2018
Premiere of Used To Be Blonde by
Sharon Eyal followed by national tour

Aug 2018
NYDC: Stacked Wonky, a partnership with the West
Somerset based company in which Stacked Wonky

performed at Sadler’s Wells and NYDC attended the

Wonky Summer programme

Feb 2019

Dance Dialogues, a partnership project to create a
new work with Seeta Patel involving NYDC alumni
and Bharatanatyam dancers, presented alongside
Seeta Patel's tour of Reimagining The Rite of Spring

Jul 2019

NYDC: Walsall College, a commission
with Walsall College and performance
at the Patrick Centre, Birmingham

Oct 2019

NYDC involved in Fight or Flight A
collaboration project with partners across
Norwich and performance at Norwich Castle

Mar 2020

COVID-19 pandemic leads to
lockdown across UK and NYDC
switches to a virtual model

Dec 2020

Guest Artistic Director Alesandra
Seutin begins working with 29 dancers
of cohort 9... entirely on Zoom.

Aug 2021

Partnership Summer School with Candoco
Dance Company, a six-day residential
programme highlighting progression routes for
young disabled dancers

Aug 2017

Escape the Nowhere: film commission directed
by NYDC alumnus Paul Davidson with a cast
of disabled and non-disabled dancers in
partnership with Corali, TIN Arts & Wheelfever

Jun 2017

NYDC alumni perform at Sadler’s Wells in Forest
Revisited by Robert Cohan alongside former
dancers of London Contemporary Dance Theatre

Oct 2017
Guest Artistic Director Sharon Eyal begins
working with 41 dancers of cohort 6

Jul 2018

NYDC: Propeller, a partnership with Propeller Youth Dance
Company in Cornwall culminating in a performance at

The Eden Project with over 480 young people

Oct 2018

Guest Artistic Director Botis Seva
begins working with 38 dancers of
cohort 7

Apr 2019
Premiere of MADHEAD by Botis
Seva followed by national tour.

Aug 2019
Partnership summer school in East
London with Far From the Norm and LLDC

Oct 2019
Guest Artistic Director Russell Maliphant
begins working with 39 dancers of cohort 8

Sep 2020

A year like no other, a series of four unique
performances created by Russell Maliphant.
These are the first performances to take place at
Sadler’s Wells for six months and the first socially
distanced performances

Jul 2021

Premiere of Speak Volumes by
Alesandra Seutin at DanceEast, Ipswich,
followed by small socially distanced tour

Oct 2021
Fly The Flag, nine alumni perform in a new
commission by Oona Doherty for Sky Arts
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Oct 2021

All under the Same Moon performed at Somerset House
as part of Good Chance Theatre’s Walk with Amal.
Choreographed by NYDC alumnus and Young Associate,
Ruby Portus. Performed by 20 alumni, alongside
Sadler's Wells Company of Elders and primary school
children from the Sadler’s Wells Associate Schools

Dec 2021

Guest Artistic Director Alesandra Seutin
returns for a second year to work with 32
dancers of cohort 10... finally in person again!

Apr 2022
Premiere of Quartier Paradis by Alesandra Seutin, at
DanceCity, Newcastle followed by national tour

Aug 2022

Partnership summer school with Mind The Gap, a
two-day non-residential course for young people
with learning disabilities from across Yorkshire

Aug 2022
Second partnership Summer School
with Candoco Dance Company

Sep 2022
NYDC Schools programme launched and 100
free workshops delivered in schools across

the country in the 2022/23 school year Sep 2022

NYDC Futures launched, a training and
mentoring programme for NYDC alumni to
support them in delivering NYDC workshops

Oct 2022

Guest Artistic Director Wayne
McGregor begins working with 36
dancers of cohort 11

Apr 2023
Premiere of Novacene by Wayne McGregor at
The Lowry, Manchester followed by national tour

NYDC annual company model

1.5 Each year a new guest artistic director is appointed and a new
company of NYDC dancers is recruited through experience workshops
and other outreach. Company size varies from 30 to 40 dancers. The
majority of dancers are newly recruited each year but some return from
the previous year. A new original dance work is created, premiered and
toured at the end of each cycle.

Experience workshops

Experience workshops Residencies x4 Oct-Apr*

Auditions

National
Tour

Experience workshops 1 2 3 4

Experience workshops

12 month annual programme (30-40 dancers)

* For the first five years, there were three residencies a year. From year six onwards, the 1st residency was split into two to reduce the gap between

residencies, and to ensure the residencies gradually build in length (3 days in October, to 6 days in December, to 9 days in February and 16 days in April).

NYDC | 10 Year Report 9



Methods used in this research

10

Building on the theory of change

2.1 Our research with NYDC began in 2016 when Shared Intelligence
was appointed to commence a rolling annual programme of light
touch evaluation. Our role has been to provide evidence to funders
and to support the capacity of NYDC staff themselves to use and
undertake research as part of learning and improvement. One of
our first steps was to begin describing a theory of change for NYDC
based on input from staff, dancers and our own understanding of
the programme. The theory of change informs our data collection,

including research questions, topic guides and survey design. It sets out

the original rationale for the programme and the processes by which it

is understood to create impact. The theory of change has been refined
over time, as we learn more about the way in which NYDC works. The
version as it currently stands is shown in Appendix | of this report.
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Data gathering

Our sources for this report are:

1

Pre-existing data:

- Postcode and administrative data collected by NYDC staff for
cohorts 1to 11" and school workshop and performance locations.

- Previous annual reports - seven annual reports by Shared
Intelligence and a cohort 1-3 evaluation by Goldsmiths University
produced in 2015.

- Areport on career paths of NYDC alumni - written by Shared
Intelligence in 2018.

Focus groups with NYDC partners and stakeholders conducted in
spring 2023.

Alumni survey sent to all alumni from cohorts 1-10 in spring 2023. This
received 109 full or partial responses with between 7 and 18 responses
from each cohort. Alumni from cohorts 5, 6 and 7 (2016-2018)
responded in the largest numbers.

Survey of all parents and guardians of alumni in spring 2023 which
received 126 responses.

Survey to all host venues (18 responses) and survey of all artistic
directors and their artistic teams (27 responses).

Survey of school and dance training partners (49 responses). One-to-
one interviews with: principal of dance conservatoire, dance company
founder, youth dance lead from a sector support organisation, and a
sixth form dance teacher.

Interview with Darren Henley CBE, Chief Executive of Arts Council
England.

Filmed interviews with NYDC Alumni, current dancers and guest artistic
directors (these were conducted by NYDC's filmmaker with footage
provided to us).

We refer to all alumni and current cohort 11 as the 310 individuals who have been part of NYDC to
date (this includes 9 dancers who left the programme early and the 34 dancers currently on tour
with cohort 11). Across all years some dancers attended multiple cohorts, and for some questions
there is incomplete data for all 310 individuals. In some places we have referred to alumni in cohorts
1-10 but not those currently in cohort 11 and not those who left early. This number is 267 individuals.

n
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Our annual evaluations of NYDC from 2015/16 (cohort 4) to 2021/22
(cohort 10) along with research in 2018 into post-NYDC training and
career paths have shown that:

Taking part in NYDC is an intensive and immersive experience which
has a profound positive effect on young dancers. For many dancers
the mainstage performance at Sadler’s Wells is the pinnacle of the
experience.

NYDC builds artistic and personal skills and leaves a lasting impact on
career and life goals, and opportunities.

NYDC has been able to recruit talented young dancers from across the
socioeconomic spectrum and from parts of the country with both low
and high arts engagement.

The vast majority of NYDC alumni have gone on to further dance
training and paid work in dance and the performing arts.

Over the first ten years of NYDC the staff team have taken deliberate
steps to promote diversity and inclusion. Through their workshop
and audition process, they have ensured NYDC is reaching young
people throughout England and selecting dancers from a wide range
of dance and demographic backgrounds. NYDC partnered with guest
artistic directors with wide a range of dance styles, and they have
sought to reach more diverse audiences through audio described
performances, and venue choices which reach new audiences (eg at
Latitude Festival and Bold Tendencies).

Programme success is due to a system of factors (which we capture
in a theory of change): the artistic standard brought by the guest
artistic directors; the exceptional leadership and pastoral support from
company staff; the physical, emotional and artistic intensity of the
residencies; the prospect and reality of performing at Sadler’s Wells (a
venue which welcomes many of the world’s leading dance companies);
the co-creation of entirely new pieces of work; and the impact of
training with dancers fromm many backgrounds and dance styles.

NYDC | 10 Year Report
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This year we have reviewed the data and evidence from previous
years and combined that with new survey data from alumni, partner
artists and training organisations, along with individual and group
interviews with dancers and company partners. The rest of this section
sets out our findings under four headline questions:

Has NYDC helped alumni in their careers and future?
How does NYDC promote diversity and inclusion?
How has NYDC changed the perception of youth dance?

Has NYDC inspired others?

Has NYDC helped alumni in their careers
and future?

The following section is primarily based on data from our 2023
alumni survey which was sent to all 267 alumni from cohorts 1to 10 and
which received 108 full responses and one partial response - around
40% of the total alumni group. The profile of respondents appears
broadly representative of the overall alumni group, but it is possible
some alumni were more likely to respond (for example dancers for
whom NYDC evokes more positive sentiment).

NYDC staff have also supplied us with their own administrative data
about alumni, including post-NYDC career information from those they
have been able to keep in touch with. Whilst this information is less
detailed, we have compared it with our own survey data, and again
there is a close match between our data and NYDC’s data.

13
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Before joining NYDC - type of training
and studies

5.5 According to this year’s survey of all NYDC alumni the most
common type of training prior to joining NYDC was in a school/
college setting, followed by at a Centre for Advanced Training (CAT)
scheme and youth dance companies. This is consistent with the
pattern found in the 2018 report on career paths. It is also worth
noting that 6% of alumni who responded, reported no prior formal
training; reflecting the fact that self-taught dancers are a small but
important part of NYDC's approach to inclusivity.

Alumni survey: Did you undertake any of these types of dance training before enrolling in NYDC?

62%

i

School/
college dance

Respondents could choose as many as applied (n=108)

X
o
T}

NN 54%

X
N
— X
9 % % .
iz 4 iz e,
CAT Youth Private Dance at Dance None
scheme Dance dance  performing arts crew (self-taught)
Company classes  school/college

Type of dance training

3.6 Socio-economic background. Alumni postcode data and data from
the index of multiple deprivation or “IMD” (a Government ranking of
geographic areas by socio-economic status), combined with survey
responses shows alumni from higher socio-economic postcodes were
more likely than those from less wealthy backgrounds to do prior dance
training at school/college, CAT schemes, and youth dance companies.
For alumni from lower socio-economic postcodes, it appears that they
are more likely than those from wealthier areas to have been part of a
dance crew. The pattern for school/college training has changed since
the 2018 research on career paths. In 2018 alumni from lower socio-
economic postcodes appeared more likely to have undertaken dance
at a school/college than those from better-off areas, and now they
appear less likely.
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Alumni survey: Dance training prior to enrolment at NYDC
Those from homes in lower income areas vs higher income
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scheme Dance dance  performing arts crew (self-taught)
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Higher IMD Deciles (6-10) 65 alumni

3.7 Ethnicity. For dancers of all ethnicities, the most common type
of prior dance training was in a school/college setting. There are
slight differences in the type of prior training between those of a
White ethnicity compared to those of all other ethnicities, which can
be seen below.

Alumni survey: Dance training prior to enrolment at NYDC

Those of a White ethnicity compared to those of all other ethnicities
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After NYDC - future and careers

3.8 Since leaving NYDC, 86 survey respondents out of 106 who
answered this question (81%) had gone on to study dance at higher
education level, and 72 respondents (68%) had gone on to paid
work in dance or performing arts (n.b. due to their age, recent
alumni are more likely still to be in education). Respondents could
report more than one type of post-NYDC study or work, and some
respondents from earlier cohorts have now undertaken multiple

types of study and work. Out of all survey respondents who
answered this question, a combined total of 97 out of 106 (or 92%)
had gone on to study dance, and/or to some form of paid work in
dance or the performing arts. NYDC's own data shows that 245 out
of 267 alumni (an identical figure to ours of 92%) are known to have
gone on to dance related work and/or training.

Alumni survey: Have you done any of the following since graduating from NYDC n=106
(respondents could select more than one option)

U

Studying
dance at HE
level

68%

N

g}

N
7 %
Paid work Paid work not
related to dance relate to dance

or performing or performing
arts arts

10%
8%

4 )

Gone to university Other
to study a non-
dance related
subject
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What factors might affect career routes
post-NYDC?

3.9 Socio-economic background. In our survey, the likelihood of
going on to study dance appears unaffected by socio-economic
background. However, those from lower socio-economic
backgrounds are more likely to report having done paid work
related to dance or the performing arts than those from higher
socio-economic backgrounds.

Alumni survey: Training and work undertaken by alumni after leaving NYDC
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81%
82%

2

Studying dance
at HE level

n Lower IMD Deciles (1-5) 36 alumni
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Those from homes in lower income areas vs higher income

66%

NN\
22%
27%

X
(=]
X ¢ ¥ X
i’
Paid work Paid work not Gone to university Other
related to related to dance to study a non-
dance or or performing dance related
performing arts arts subject

Higher IMD Deciles (6-10) 67 alumni
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Ethnicity. The survey responses also suggest that the likelihood
of respondents having gone on to study dance is unaffected by
ethnicity. However, there are some differences when looking at
ethnicity and paid work both in dance or performing arts, or work
unrelated to performing arts.

Alumni survey: Training and work undertaken by alumni after leaving NYDC
Those of a White ethnicity compared to those of all other ethnicities
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Studying dance Paid work Paid work not Gone to university Other
at HE level related to related to dance to study a non-
dance or or performing dance related
performing arts arts subject
All other ethnicities (n=38) White (n=68)

Type of prior training. The survey shows that the type of training
dancers had received prior to NYDC appears to have little influence on
what they do after NYDC.
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Alumni survey respondents believe strongly that NYDC has
helped their careers and studies.

98% of respondents believe they gained something unique
from NYDC.

94% of respondents believe being in NYDC has helped them get
where they are now in their careers.

94% of respondents believe being in NYDC made the performing
arts seem like a more viable career path.

88% believe being in NYDC has helped in their studies since
leaving the company.

These findings were echoed in our alumni interviews which
highlighted exposure to professional levels of practice and
expectations, and the subsequent effect this has on confidence.
Guest artistic directors are seen as key to this, along with the NYDC
staff team’s ability to facilitate the relationship between artistic
directors and company members.

It’s very rare to kind of get that
experience and to be treated in that
way. For a young dancer to believe that
they can get to a place where they’re
working with a company that performs
on the stage of Sadler’s Wells or tours
internationally - it’s a hard concept to
imagine. And when you’re 16, 17, 18, and
you get that experience so young it gives
you this sense that it’s possible.”

Cohort 1 NYDC dancer speaking in 2023
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One former guest artistic director presented a similar view from
their own perspective, and highlighted the role of the NYDC team in
facilitating this:

| want them to experience the process |
would give, and the expectations | have,
with my own dancers and | don’t separate
them. NYDC facilitated that.”

Guest artistic director

Another former NYDC dancer, now a dance educator, described
his reaction when encountering NYDC alumni dancers in his work:

| know | can expect a certain thing from
those people, | know - I'd like to think

- that they will be very receptive and
respond in a good way. When given
responsibility and a bit of pressure they
really come alive.”

Cohort 2 NYDC dancer now working as a dance educator

21
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From the perspective of dance training institutions we heard
that if an applicant has NYDC on their CV that gives a clear
indication of what they can expect:

| see ‘NYDC’ | know what skills they
will come with. That maturity, they’re
going to bring something special,
choreographically, thinking, practice.”

Principal of dance conservatoire

NYDC | 10 Year Report

How does NYDC promote diversity
and inclusion

Your background is irrelevant if you have
the talent.”

Darren Henley CBE, Chief Executive, Arts Council England

Upon its inception, it was expected that NYDC would ensure
that each cohort included demographic diversity, and reflected
disability, race and ethnicity, gender, class and economic
disadvantage.

In terms of perceptions, NYDC is considered by almost all
stakeholders to promote diversity and inclusion. In each of the 2023
surveys we asked respondents if they thought NYDC promotes
diversity and inclusion and the combined results (alumni, artistic
directors, parents, schools and training organisations, venues) show
99% of respondents agree, and 80% agree ‘a great deal’ that NYDC
promotes diversity and inclusion.

All 2023 surveys combined: Do you believe NYDC promotes diversity and inclusion? (n=215)

No | 0.5%
Yes - in some ways 19%
Yes - a great deal 80%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

NYDC | 10 Year Report
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Sex, ethnicity and regional distribution
of dancers

519 Forty-four percent of NYDC dancers have been male, 55% of
dancers have been female and 1% are non-binary?

3.20 Ethnicity data of all alumni and current cohort 11 dancers
indicates 65% of alumni have a White ethnicity compared to 35%
having other ethnicities. Across the population of England as a
whole, non-White ethnicities make up a quarter of the 15-24 age
group which suggests non-White dancers are over-represented
among all NYDC dancers. Over-representation is most pronounced
for dancers stating mixed-race ethnicity, then Black ethnicity.
One non-White ethnicity is underrepresented which is Asian
ethnicity®>. NYDC has acknowledged this underrepresentation
and is aware work needs to be done to address this. This work
started in 2017 when NYDC worked in partnership with award
winning choreographer Seeta Patel to bring Bharatnatyam and
contemporary dancers together.

Breakdown of dancers by ethnicity (n=310)

3%

N\
5%

N

\

| 2%

Not disclosed/
other

“ NYDC alumni England 15-24 pop

2 The option to respond as non-binary was only added in 2019.
3 The Asian ethnic group generally engages least with the arts. See Adults taking part in the arts (2019),
Department for Digital, Culture, Media and Sport.
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North East West East of Greater South South
West Midlands Midlands England London East West

5.21 Across all cohorts to date, NYDC dancers have come from all
regions of England, although dancers from the northwest and west
midlands are under-represented (compared to the background
population of 15-24 years olds) and London is over-represented.

Breakdown of dancers by region

i B

ﬂ NYDC alumni (n=309) England 15-24 pop

Dance styles

522 In the 2023 alumni survey most respondents (90%) said their
main style prior to NYDC had been ‘contemporary’, but dancers
could choose multiple options as their main style and 30% indicated
‘ballet’, 23% ‘hip hop’ and 15% ‘commercial’. There were 18% who
said ‘other’ and this included dancers from jazz, Latin/ballroom,
and Afro. A small number also described their style as ‘tap’, ‘South
Asian’, and “folk’. We have already described the pre-NYDC training
backgrounds of NYDC dancers, which includes dance training at
school/college, CAT schemes, youth dance companies, private
classes, performing arts schools, dance crews, and dancers who are
self-taught.
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Socioeconomic background and
measures to recruit from “cold spots”

523 NYDC has put increasing effort via its recruitment process
into recruiting from “cold spots” in arts and dance engagement.
NYDC'’s aim has been to achieve geographic spread of intake
and to address the widely recognised correlation between lower
socioeconomic status, and lower cultural participation®. Two-thirds
of NYDC dancers (65%) receive full or partial bursaries. NYDC's
intake comes from across the socioeconomic spectrum and one
quarter (24%) of all NYDC dancers have come from the 30% most
deprived postcodes nationally. Even though fewer alumni come
from the lower 50% of postcodes in socioeconomic terms, versus
the upper 50% (the split is 41%:59%) the pattern is less stark than
for cultural participation generally in which there is a straight-line
positive correlation between income and participation®.

All-years NYDC dancers by Index of Multiple Deprivation (n=309)
IMD decile (1= most disadvantaged, 10= least disadvantaged) Deciles combined = 100%

[N NN

N

[N NN N
ANNNNN

[N NN NN

[N NN NN

[N NN NN N

LN N N N NN N NN N

7 (0]

oo
O
e

5

N
]
o

ﬂ All years average England 15-24 pop

4 See Enriching Britain: Culture, Creativity and Growth The 2015 Report by the Warwick Commission
on the Future of Cultural Value (2015) which found “high socio-economic background, university-
level educational attainment and a professional occupation are still the most reliable predictors of
[cultural] participation”.

5 See DCMS Taking Part survey 2019-2020 dataset for adults 16+, Table 3 breakdown by IMD
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3.24 To address the underrepresentation of dancers from lower
socio-economic backgrounds, in 2022 NYDC introduced a school
workshops programme to target areas of low arts engagement
and promote dance to young people and teachers in those areas.
Before this, NYDC would deliver one regional project a year to raise
awareness of the programme. However, during the Covid lockdown,
NYDC conducted further research on engagement which suggested
a programme with multiple schools could reach more young people
in low engagement areas. The pupil and teacher response has
been positive with 96% of participants in the workshops stating
they learnt a new way of moving, and 100% of teachers stating
they would be interested in hosting an NYDC workshop next year.
However, looking at the IMD status of the postcodes in which
participating schools are located shows a very similar pattern to
the all-years alumni data - ie relatively flat distribution across IMD
deciles. However, the experience workshops (which have been
running since the start of NYDC) show stronger coverage in lower
IMD postcodes compared to higher. We understand that the NYDC
team and their partner organisations are looking at more ways

to increase the reach of schools workshops. This could include
reaching out to schools who do not currently engage with dance of
any kind and targeting schools in lower IMD postcodes.

The reach of the workshop programmes
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Alongside recruitment the NYDC team also put a great deal
of energy and resource into creating an inclusive and supportive
training environment for dancers once they join the company.
Interviews with dancers and their parents from this and previous
years provide evidence of an environment characterised by
acceptance and inclusion where dancers can feel safe, confident
and express themselves to the best of their abilities.

For a long time my hair has never felt
comfortable and | did all sorts of things
to try and blend in with the kind of hair |
have been seeing around me for years. So
for the past couple of years I’'ve had my
hair shaved to a grade 1.. When | joined
NYDC though | was suddenly surrounded
by so many people that looked like me.

| started growing my hair out after the
first residency, and | genuinely don’t think
| would have had the confidence to do it
without NYDC. To see people who look like
you and who are confident in their dark
skin and their curly hair is such a beautiful
thing and I’'m so grateful | was able to be
witness to it.”

Cohort 8 NYDC dancer interviewed in 2019

He’s gay, he’s come out... and been in this
company. He’s felt like he’s been in a safe
space where he can be himself.”

NYDC parent interviewed in 2019
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To date, NYDC has recruited 59 disabled dancers including
dancers with learning disabilities (19% of all 310 dancers).

In the 2020/21 and 2021/22 evaluation interviews, we heard
about the experiences of disabled dancers and their families. They
described how NYDC creates an environment where disabled
dancers are stretched intensively rather than being congratulated
simply for taking part.

It’s what | have been craving and looking
for. | am so grateful and | didn’t see

how far | could get when | started...

they see my disability because that’s
important too, but they don’t see me as
just disabled, they see my art, and it was
always like “it’s so exciting, what can we
do”. And that, yeah, that’s a blessing.”

Cohort 9 NYDC disabled dancer interviewed in 2021

Having a disability and having a very
obvious disability and being visually
very different. There was a struggle
for her internally... because she looks
very different to the other dancers, her
capabilities are very different. And she
had to work out how to adapt to that,
but the team were amazing, absolutely
fantastic. And very supportive of

her. And sometimes she struggles to
articulate what it is that she’s thinking
and feeling. But they gave her space
and time to do that.”

NYDC parent interviewed in 2022
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In terms of performances and audiences, in 2020/21 NYDC
introduced BSL interpreters and audio descriptions for all shows
during the tour. Not only did this make the performance more
accessible, but it may also have served as a sign of intent to
potential future NYDC dancers, or their teachers about NYDC's
approach to inclusion.

Over its first decade NYDC has formed a number of
partnerships with leading inclusive dance companies as part
of its effort to build greater inclusive practice. This includes a
choreographic partnership with TIN Arts in 2016 and a film project
with Corali, Tin Arts and Wheelfever in 2017.

In 2021, NYDC launched its first partnership summer school
with Candoco Dance Company, with a second year running in 2022.
Seven dancers from these summer schools have gone on to join
the company. In 2022, NYDC launched its first partnership summer
school with Mind The Gap.

NYDC | 10 Year Report
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How has NYDC changed the perception of
youth dance?

Every survey respondent from a partner venue (100%) said
they believed NYDC had been impactful or very impactful on youth
dance. Every survey respondent who was a previous guest artistic
director or part of an artistic director’s team (100%) said NYDC
contributed positively to the UK dance sector, and almost all guest
directors/their teams said working with NYDC had changed their
own perceptions of youth dance, as well as their own practice.

NYDC’s venue partners say they value the contribution NYDC
makes to the dance sector by giving visibility to the level of young
talent that exists from across the country, and inspiring other young
people to dance. One venue chief executive said:

Two words: one is ‘inspirational’ the
other is ‘aspirational’. Young people
who’ve watched the company here, it’s
given them a higher bar to work to work
towards. Before NYDC we weren’t seeing
youth dance at that level and quality,
and we need to see youth dance at

that level of quality, because that’s the
inspiration bit.”

CEO of NYDC partner venue
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In terms of the perception of dance within education many
stakeholders believe that NYDC challenges perceptions about youth
dance through the work itself. As one dance teacher explained:

My principal finally decided to come

and see the work, he literally could

not believe the quality, the skill, the
excitement, he was completely blown
away and he said to me ‘I had absolutely
no idea about the level’ he was just
completely astounded. It meant that he
came back with a very different mindset
about dance in education.”

Sixth form college dance teacher

Similarly one former NYDC dancer interviewed for this
evaluation believed his sixth form teachers encouraged him to pursue
further dance training because they had seen him dance at Sadler’s
Wells - even though dance was unrelated to his A Level subjects. He
believes that for his teachers, seeing him perform at Sadler’s:

..Was a very concrete demonstration of
a professional level of dance and... the
career that young people can pursue,
which outweighs that worry about it
being just a hobby or not as serious as
other subjects in school.”

Cohort 9 NYDC dancer interviewed in 2023
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This underscores the importance of NYDC targeting school
leadership teams whose views about youth dance can influence dance
education provision, to come and see the work during each tour.

Similar effects are reported for the peers of those dancers who

get into NYDC, their fellow students in school and college classes, CATSs,

and youth dance companies. Over 80% of dance educators surveyed

for this evaluation believe NYDC dancers have an effect on their peers
when they return from NYDC, in particular by sharing their heightened
professionalism and technical skills. That said, some dance educators

also expressed concern about NYDC dancers finding they have less in
common with their classmates when they return.
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Has NYDC inspired others? To date, NYDC has welcomed 310 dancers into their programme,
and many from earlier cohorts are now working or teaching in dance.

Not surprisingly it is a common view among NYDC stakeholders that
the young dancers themselves, individually and collectively, are a

We have 300 brilliant role models - isn’t powerful mechanism for inspiring others.
that amazing if you are ten years old
and you see them and think ‘ges | could The impact of NYDC alumni comes not just from them being

> . active in the sector. It also results from the actions NYDC have taken
do that’ ... and in another ten 2SS to mobilise the alumni cohort as for outreach and as part of the

some will be alreadg retlnng as dancers, experience sessions where new cohorts are recruited. As part of the
they might be directors, what will that programme, all NYDC dancers have been involved in outreach where
group of 600 people achieve then, that’s they have led workshops to encourage young people to take up dance.

really exciting.” . o .
The potential of NYDC dancers to inspire others is also related to

Darren Henley CBE, Chief Executive, Arts Council England their diversity in dance styles and in demographics. This makes it more
likely that another young person will see a dancer with NYDC who
looks like them, and with whom they can identifu.

There are two main ways NYDC has potential to inspire others.
The first is its ability to inspire individuals, and the second is to inspire
other organisations in the dance sector and beyond.

Inspiring organisations: Dance organisations we spoke to view
NYDC as an absolute success story for young dancers, for dance
education, and for the dance sector as a whole and there are several
reasons for this. One leading figure from the sector argued that
NYDC has made the dance training pathway for young dancers
much more visible:

Inspiring individuals: Almost two-thirds (65%) of NYDC alumni
believe taking part in NYDC has then influenced someone among
their friends or family to audition for NYDC.

Do you think your participation in NYDC influenced anyone among your It’s enriched the whole dance ecosystem.
friends/family to audition for NYDC themselves? (n=98) q o
It seemed that dance didn’t really matter
NS T 14% until you became a professional. It
ensured that that backstory, the seeding,
No 20% :
the roots of it are more deeply embedded
Yes 65% in the ecosystem, and it has a greater
0% 10% 0% 0% S - s - sense of continuum that goes back

further into, earlier into someone’s life.”

Dance company founder
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Another stakeholder saw value in NYDC providing a model for
the sector to learn from in terms of career pathways. In particular
they saw NYDC creating a career pathway not fragmented by
different styles or training routes, but which brings young people
together from all forms of dance training - even self-taught dancers.

It shows what the talent pipeline can
look like when it works really well. What’s
really special is that it scoops up all
those young people, whatever their
starting point, wherever they’re from,
whatever dance styles that they’ve
experienced before... and | think that
provides a model for the rest of the
talent pipeline, which we know at the
moment is quite fragmented.”

Youth dance lead, sector support organisation

Thinking ahead to the next ten years the head of one dance school
hoped NYDC might be able to reach into the world of commercial youth
dance where there could be an even larger pool of diverse talent:

There is a massive commercial sector
out there and both we and NYDC are

a very small and separate segment of
the dance world. We went to So You Can
Dance Live and there were all these little
kids in make-up doing catwalk moves

- it’s a different world, and it seems so
different from what we do. But we should
not be worried about reaching out into
that world.”

Dance school chief executive
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We are confident that the evidence we have seen shows that NYDC
does help alumni in their careers, that it does promote diversity and
inclusion, that it is changing perceptions of youth dance, and that is
does indeed inspire others - both individuals and organisations.

Three findings in particular stand out from our research into ten
years of NYDC.

The first is that nine out of ten young people who join NYDC go on
to some form of work or further training in dance or the performing
arts. For NYDC alumni this means they are fulfilling their ambitions
to progress in dance, and for the dance sector it means NYDC is
supplying talented young dancers who have been exposed to a level
of professionalism which is rare for their age and stage of career.

The second is that in terms of socioeconomic background, ethnicity,
disability, geography and dance styles, NYDC is managing to recruit
annual cohorts of dancers who represent the best of young talent
from all across society. Black and mixed-race dancers in particular
are over-represented.

While only forty dancers are in NYDC each year, there are now over
300 dancers who have been through the programme and most

are now studying or working in dance and the performing arts; this
community is likely to provide NYDC with much of its long-term
influence and impact.

While this research is focused on NYDC, it also shines a light on wider
societal disparities in opportunity and access to training and careers
across our society. In that context NYDC could be said to have created a
highly inclusive training environment which holds those wider disparities
at bay, for the time that dancers are with the company.

As NYDC celebrates its tenth year with a community of 300+ (and
growing) dancers it has an opportunity to flex its reputation and
influence and act as a beacon of what it means to be an elite training
organisation which is not elitist.

In terms of practical action, we recommend NYDC moves quickly
to reach out to schools who do not currently engage with dance of any
kind, and targets schools in lower IMD postcodes. For NYDC’s funders,
supporting this effort will be one way to leverage even greater impact
from an already impactful programme.
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NYDC in numbers

5 Company dancers

dancers across
eleven cohorts

Venues

performed at

Eastleigh The Point
Birmingham
Hippodrome, Mac
Bournemouth Pavilion
Dance South West
Ashford JV
Hull Middleton Hall
Bristol Bristol Harbour
Festival
Ipswich Dance East
Nottingham Lakeside,
Playhouse
Suffolk Latitude
Falmouth AMATA
Plymouth The House,
Theatre Royal
Leeds NSCD, Northern
Ballet, Leeds Playhouse,
West Yorkshire Playhouse
London Sadler’s Wells,
Royal Festival Hall, Bold
Tendencies
Leicester The Curve
Newcastle Dance City
Manchester The Lowry
Glasgow The Tramway
Cornwall The Eden project
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Taken part in workshops and projects

7000+

total to date

Shows/Audience numbers

4 50k+

number of shows

audience members

Artistic directors

2012/13 Cohort 1 - Jasmin Vardimon
2013/14 Cohort 2 - Akram Khan
2014 /15 Cohort 3 - Sidi Labri Cherkaoui
2015/16 Cohort 4 - Michael Keegan-Dolan
2016/17 Cohort 5 - Damien Jalet
2017/18 Cohort 6 - Sharon Eyal
2018/19 Cohort 7 - Botis Seva
2019/20 Cohort 8 - Russell Maliphant
2020/21 Cohort 9 - Alesandra Seutin
2021/22 Cohort 10 - Alesandra Seutin
2022/23 Cohort 11 - Wayne McGregor
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About the dancers

4% 1%

Alumni

Yalo

Nine out of ten
young people who

5%

male non-binary female join NYDC go on to
some form of work
or further training
in dance or the
performing arts.
Ethnicity Split by IMD
80% 18%
70% 16%

60% 14%
o

12%

50%
10%

40%
8%

30%
6%

20%

N .
A - .- o)

0%

White Mixed Black Asian Not disclosed/ 1 2 3 4
other

B nyDCalumni England 15-24 pop

Where dancers come from

30%

20%

10%

(073
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SEN & Disability

To date, 59 NYDC
dancers (19%)
have had a
()

disability and/or
learning difficulties.

5 7 8 9 10

H an years average | England 15-24 pop

Breakdown of dancers by region

North North East West East of Greater South South
East West Midlands Midlands England London East West

B NYDC alumni (n=309) B England 15-24 pop

Bursary Status

A Ful
M Part

H None
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Appendix |: theory of change

Rationale

Too few training
opportunities for the
most gifted young
dancers

Sadler’s can create
a unique programme
by leveraging its
renowned artistic
community

UK dance needs
a cohort of open-
minded, curious and
brave dancers
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Input

Regional partner
relationships

Activities & Processes

Recruiting the company

Dancers of
diverse styles and
backgrounds

Communicating
the opportunity
widely

Experience
workshops
which act as a
recruitment
funnel

Inviting returning
dancers

Sadler’s reputation
and access to sector
leaders

Guest artistic directors

NYDC residency
structure and
programme

Exceptional leadership

from NYDC team

Regional auditions

Residencies

High level of
personal and
artistic challenge

Funding from DfE
and ACE

Immersive learning
environment

Exposure to
diversity of
dancers and
styles increases
confidence, sense
of acceptance

High level of
contact between
dancers and
artistic team

Creating a unique
new piece each
year

Inspiring goal
provided by
SW main stage
performance

Company support

Personalised
pastoral care and
welfare

Adaptation
and support

to mitigate
disadvantage

Continuity of NYDC
production team

High performing
support team
enables NYDC to
adapt rapidly
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Outputs

Outcomes

Increased reach
through larger regional
projects each year

Other young dancers
across the country are
inspired by NYDC

Dancers develop artistic
and technical skills to a
high level

Dancers develop
personal and
organisational skills

Diversity of dance
school students
broadens

Gifted young dancers
learn how to practice in
company environment

Version June 2023

Impacts

Gifted young dancers
realise their potential

Dancers build
networks of peers and
professionals

Company dancers go
into advanced training
and dance careers

Dancers’ develop
broader understanding
of different styles

Parents understand
dance better as a
career

Performance on
Sadler’s main stage and

regional tour
A life-changing
experience

Unique and influential
new dance works
created

Dancers become more
aware of their own
learning process

Diversity and inclusion
within dance made
more visible

Dancers gain insight
into profession and
career paths

NYDC challenges
assumptions about
youth arts education

NYDC alumni network
grows in size and
influence

Positive critical
reception

Curtain-raiser films and
PR to build awareness
of NYDC process
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New generation of
informed dancers

NYDC raises standard
of youth dance

Highlighted
outline =
measurable

White text =
most critical
factors
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